
 
MEETING MINUTES 

University of Alaska Southeast Faculty Senate 
 

March 3, 2017   Egan Library 211 
 

In Attendance:  
 
L. Hoferkamp, President X   R. Brewer, Career Ed, Sitka X 
M. Buzby, President-elect X  C. Ianuzzi, Ketchikan  X 
M. Haavig, Past President*   N. Chordas, Humanities  X 
A. Jones, SOE X  R. Gilcrist, Juneau X 
J. Amundson, Natural Sciences X  J. Ward, Library  X 
C. McKenna for M. Haavig, SOM*  X  G. Wright, Social Sciences  X 
S. Feero, Sitka (in Juneau) X  K. Carey, Provost absent 
*dual capacity   K. Campbell (recorder) 
 
Guests:  Cody Bennett, Brian Buma, Megan Watson  
 
I. Call to Order  
L. Hoferkamp called the meeting to order at 3:02 pm.  
 
II. Approve of Agenda  
J. Ward moved to approve the agenda of the March 3, 2017 meeting.  J. Amundson seconded.  The motion 
passed without objection.    
    
III.  Approval of Minutes 
R. Gilcrist moved to approve the minutes of the February 3, 2017 meeting.  N. Chordas seconded.  The motion 
passed without objection.   
 
IV.   Committee Reports  
 
Faculty Senate Committees   
• Undergraduate Curriculum Committee:  See UGCC report on share drive. C. McKenna said that faculty are 

starting to use Courseleaf and it seems to be going well.  
• Graduate Curriculum: There was no report. 
• Research and Creative Activities: B. Buma reported the committee has been working with Grants and 

Contracts to disburse the URECA funds.  The student symposium is in early April.  They are also working 
with the Dean’s office for better distribution in the system for research and creative opportunities.  The 
committee is focusing on increasing opportunities for students. Interviews for the vacant technician 
position in Grants and Contracts begin on March 27.  

• Sustainability Committee:  G. Wright said the committee is working with student clubs on several things.  
They are organizing the first March for Science.  They are working with the Juneau Empire to organize a 
monthly column on topics related to sustainability. Because the Sustainability Committee is sanctioned by 
Faculty Senate, they are proposing set language to be included with every column – i.e, “Dr. X is a member 
of the UAS Sustainability Committee. The views expressed here do not necessarily represent the views of 
UAS.” G. Wright said the committee would like Senate approval to move forward with that language.  
Senators approved the language and decided that no official action on this issue was required.  
 

Faculty Senate Ad Hoc Committees  
Enhancing the Baccalaureate Experience: G. Wright said the working group has a general set of ideas on what 
a consolidated Bachelor of Arts degree would look like, and are in the process of getting input from the 
departments that offer bachelor degrees in Liberal Arts, Social Sciences, Geography, and in English. Small 
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groups of faculty will meet during the summer to design the single proposal; the faculty will be compensated. 
It is anticipated that this will come before the curriculum committee in the fall.  

 
Other/Shared Governance  
• Master Plan Implementation Committee (MPIC): G. Wright reported that he met with Vice Chancellor Ciri 

and clarified that the remainder of the Auke Lake Trail Fund (private donations) will pay for landscaping. 
Blueprints and schematic drawings of plans can be found on the facilities website.  In regards to the two 
annex buildings, G. Wright said he was told that only the Soboleff Annex will be removed. The timeline is 
unknown.  G. Wright will research a concern expressed about the air quality in the Hendrickson Annex and 
possible environmental testing of the building. He also noted that there has been a lot of discussion 
regarding the NOAA property.  The master plan was developed quite some time ago and needs to be 
revisited.  

• TLTR Regional – R. Gilcrist reported that the committee met and received an update by C. Bennett of the IT 
Helpdesk.  Blackboard now has course browsing functionality and the search function has been corrected.  
TLTR has been asked to put together bullet points about the Safe Assign, a plagiarism program, to clarify 
how the program sends the student’s paper out to a global database. The concern is that students do not 
know when that is happening.  TLTR is exploring options with IT to make sure students know that it is 
optional. There is a Quality Matters workshop on March 24th that includes funding for faculty participation. 
A communication will go out to faculty about this opportunity.  

• CELT: Megan Watson reported that Jonas Lamb will conduct an open education resources workshop. Lee 
Graham will conduct a workshop on multi-access and retention. They are working on faculty proposal 
forms for those who want to lead workshops, both one time only classes, as well as a leadership series. 
They met with the IT management group on improved communication between CELT and IT.  They are 
working on setups for SMART classrooms.  

• Advisory Committee on Equity and Cultural Safety: There was no report.    
• Room Usage Working Group:  L. Hoferkamp was told that they have not met.  
• McDowell Report Work Group: R. Gilcrist said there is no new information.  

 
V.  Guests 
• IT Report:  C. Bennett referenced the UAS Learning Management System Governance report found on the 

faculty senate share drive.  He reviewed proposed changes to Egan 104 which is identified to be used as a 
screening room. Once he has a proposal he will work with stakeholders who have voiced concerns in the 
past.  They are testing 17” laptops to use for mobile classrooms in the Egan wing. There needs to be safe 
and clear guidance for use of Google, and for now he recommends avoiding Google when working with 
sensitive information. During spring and summer they will be working on upgrades. If anyone is 
experiencing problems with wireless, please let IT know.  C. Bennett presented a draft shared feedback 
form [see share drive] to help articulate the different components of the learning management system 
governance. This form is to help identify how things are working now, as opposed to how they should be 
operating.  IT is asking for feedback from faculty senate.  

  
VI. Provost Report & Chancellor’s Report Provost Carey and Chancellor Caulfield were not present; they are 

in Anchorage attending the Board of Regents meeting. 
 
VII. Old Business  
• Faculty Morale Survey:  L. Hoferkamp referenced the faculty morale survey and the letter to the 

Chancellor [see Faculty Morale Letter and Morale F2016 data document in share file].  She is preparing an 
outline for a meeting with the Chancellor, and asked for suggestions.  During the discussion the following 
suggestions and comments were made:   

o Direct efforts to lessen the impact of Strategic Pathways  
o Focus Strategic Pathways more on administrative reductions 
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o Shared governance – repair attitudes between administration and faculty  
o Address the apparent lack of understanding and a lack of respect within the faculty themselves. 

For example, there is a thought that a distance educator is not working because they are not 
located on the campus itself.  

o Budget cuts and scrutiny from the legislature require diligence in appearing cooperative.  
Encourage efforts to manage this within faculty administration. It was cautioned when working 
with the legislature to go through the UAS lobbyist and not approach legislators directly.  

 L. Hoferkamp will summarize these comments into an agenda for the Chancellor’s meeting.   
• Common Calendar: L. Hoferkamp summarized the recommendations from faculty alliance as follows:   

a. That the common calendar standing committee should be reactivated  
b. Recommendation 1: The Wednesday before Thanksgiving should be designated a non-teaching 

day at all three universities.  
c. Recommendation 2: Each University should have the discretion to designate non-teaching days.  

See documents in share drive.  
• Strategic Pathways:  L. Hoferkamp reviewed President Johnsen’s response to the senator’s letter.  There 

was a general feeling that his response was insufficient, yet the senators did not believe a reply was 
needed at this time.  

• Minors on Campus Policy:  L. Hoferkamp explained that Faculty Alliance expressed strong objection to the 
adoption of the draft policy.  She asked for senators to illicit comments. Faculty discussed if this policy was 
necessary, given FERPA, Title IX, and other regulations that already exist. It was suggested to create two 
separate policies– one for groups of minors that come for a single activity and one for those who want to 
be in a college classroom setting and treated as an adult.  L. Hoferkamp noted that a newly revised version 
is now available and will add it to the share drive for additional review.  

• Finals Week Scheduling: L. Hoferkamp talked to the registrar about conflicts with the finals schedule. 
These include problems with scheduled lecture days, overlapping classes, and more.  Registrar B. Hegel 
asked faculty to identify scheduling conflicts and contact her office.  G. Wright noted final exam conflicts 
are a result of the new common calendar.  Possible solutions include returning to last year’s schedule, 
adding an extra day, or starting each day earlier and/or ending later. G. Wright requested that FS create a 
resolution requesting the registrar to remedy this problem. L. Hoferkamp will draft the resolution from 
faculty senate.    

 
VIII. New Business  
• Service Opportunities:   

o Faculty Senate President-Elect – L. Hoferkamp asked the senators to start seeking nominations.   
o Master Plan Implementation Co-Chair – The current chair is G. Wright.  He believes in order to 

continue as chair he would need to remain a faculty senate member.    
o Chancellors Advisory Committee on Equity and Cultural Safety Co-Chair – Lance Twitchell is the 

current co-chair.  In addition to the co-chair, 3 faculty members are also needed. Currently serving 
are Jonas Lamb and Ali Ziegler.  

o TLTR Co-Chair – The current co-chair is Robin Gilcrist.  S. Feero expressed interest and L. 
Hoferkamp will forward her name to the committee.  

o Curriculum Committee Chair – Colleen McKenna agreed to continue to serve.  
o Common Calendar Committee – 2 members are needed from each University.  
o Faculty Senate –The goal is to have a slate of names by the last meeting of the academic year.  

• Strategic Pathways; Phase III: B. Buma reported that he and Sherry Tamone are on the social/natural 
sciences team. They have been tasked with finding options for increasing student learning effectiveness, 
recruitment, and retention. The committee was asked to weigh the options of pursuing collaborative 
opportunities including but not limited to common course numbering, common catalogue, course sharing, 
and common curriculum committees. Additional options the group has been discussing include:  
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o increased integration between the university to improve interstate mobility opportunities, 

kind of like a study abroad program but for in-state; 
o coordinating high impact programs like ANSEP and URECA, using the legislative internship 

program as a model;  
o Strengthening career advising opportunities to increase student success.  

Senators commented about committees they have served on that went through similar exercises to 
compare uses of various programs across campuses and issues such as the common calendar and common 
GER’s.  L. Hoferkamp reminded the senators that Strategic Pathways groups can take comments.  

• Upper Division Credit for Graduate Courses:  L. Hoferkamp said it appears the senate bylaws task the 
curriculum committee to develop this procedure. Changes to procedures would need to be approved by all 
of the departments.  The senators discussed the possibility of degree program draft recommendations to 
present to the curriculum committee for review.  

• Strengthening Institutions Programs (SIP) Title III grant application – L. Hoferkamp explained that this is 
an information item.  J. Ward explained that the grant application provides funding to 1) support the 
completion of the Cyril George Center for Alaska Native Knowledge in the library, 2) the creation of a high-
tech language classroom/lab in the library, and 3) an ‘elder’s in residence’ program. It has also been 
discussed using Egan 211 as the language lab. The application is being crafted by language faculty, Provost 
Carey, and Elise Tomlinson. 

• UAS marketing project brief – L. Hoferkamp noted the draft project brief is in the shared drive and asked 
for comments.  It was noted that it is specifically marketed to 17-24-year-olds, and it is not clear if there is 
another campaign for nontraditional students. The senators suggested that UAS be marketed as a high-
quality, 4-year liberal arts institution, with small classes, that is rigorous, has research opportunities and is 
interdisciplinary. M. Buzby asked faculty to provide specific comments she can give to Alison Krein.  

• Union negotiations – The UNAC union representatives are Mike Stekoll, Andrea DeWees, and Robin Walz. 
During the negotiations it was determined it would be good to have a person that could interact between 
the union representatives and faculty to communicate union issues and to gather feedback for the union 
representatives. They are calling that person a ‘shop steward’ and are now trying to identify faculty that 
might be well suited for that position.  L. Hoferkamp said if anyone is interested in serving as a shop 
steward, or if they want to recommend someone to contact Mike, Robin, or Andrea. UNAC is currently 
operating under the old contract.  

• Request from UAA nursing faculty – UAA Nursing Program has 8 students walking with UAS at this year’s 
commencement and asked for permission for one of their faculty to sit with the UAS faculty. The senators 
had no objection to that request. 

 
IX. President’s Report  
The following President’s report was sent to senators via an emailed dated March 3rd.   

A. Faculty Alliance March meetings 
B. Board of Regents 
C. Strategic Pathways; Phase III  

Arts and Humanities, Facilities, Finance, Land Management, Mine training, Risk Management, 
Social and Natural Science 

D. OCR Voluntary Resolution Agreement 
E. Committee Members list.  See shared drive: AY16_17 Committees_Faculty Senate.docx 
F. Faculty Senate Handbook Committee. Student SLOs vs Core Competencies  
G. CourseLeaf Catalogue is online.  ACTION ITEM: A&S faculty go to relevant CourseLeaf section and 

proofread.   
  
Adjournment  
The meeting adjourned by unanimous consent at 5:05 PM.  
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The next meeting of Faculty Senate is scheduled for April 7, 2017 from 3-5 pm in Egan Library 211.  
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